Hampshire Improving Mental Wellbeing Board 
Terms of Reference
1. Purpose of the Board
1.1 Aim
The Board will work collaboratively and strategically to prevent mental ill health, promote positive mental wellbeing, and reduce death by suicide irrespective of anyone’s circumstances through the delivery of the Hampshire Mental Wellbeing Strategy[footnoteRef:2]. The Board will include a range of key stakeholders who are able to provide prevention-focused leadership across the wider public and voluntary sector system.  [2:  Mental-Wellbeing-Strategy.pdf (hants.gov.uk)] 


1.2 Scope
The Board’s priorities will be focused on those aged over 18 years old; which includes young adults, families, working age and older people. The wider causes of ill-health will also be considered (tackling wider issues such as housing, poverty, employment and education). This also includes reducing inequalities, addressing wider social determinants and strengthening how to promote good mental wellbeing for people and communities.
  
The Board will adopt a:

· Universal approach to encourage good mental wellbeing, emotional resilience and self-care across all age groups and populations in Hampshire. 
· Targeted approach to tackle mental wellbeing inequalities to reach, engage and improve the mental wellbeing of those at an increased risk of the worst outcomes.

Within this, specific priorities identified through the Hampshire Mental Wellbeing Strategy that the Board commit to are:

· System wide focus on prevention 
· Wider determinants of health - housing, income, employment, transport, access to green space and physical activity, and social aspects
· Lessening the stigma 
· Suicide prevention 
· Capacity and capability across the workforce 
· Groups who are at a higher risk of poorer mental wellbeing 

Whilst there will be clear links into the delivery of treatment / services of diagnosed mental health conditions, this will not be a focus for this group. Therefore, the scope of the Board will not include dementia and neurology or the specific needs of people with serious mental health problems. However, it is recognised that these are important and related issues and will link into wider strategic groups already addressing these areas. 

2. Key Functions

The key tasks of the Board will be to:
1. Oversee the delivery of the Hampshire Mental Wellbeing Strategy, demonstrating how partners across the system will work together to promote mental wellbeing and support the people of Hampshire to have the best mental health they can, reducing inequities in mental wellbeing across certain groups.
2. Agree a shared commitment and work collaboratively to promote good mental wellbeing and prevent mental ill health by enabling early help through upstream interventions. This will include a commitment to building capacity and capability across workforces.
3. Influence key partners, in commissioning and planning processes which promote and prevent mental wellbeing.
4. Establish subgroups as necessary to produce/ review appropriate actions/intervention, in line with the actions set out in the Hampshire Mental Wellbeing Strategy. 
5. Agree consistent public communication approaches with partners to prevent and promote mental health, through providing oversight for the multiagency Mental Health Communications subgroup. 
6. Promote an understanding of what works in preventing and promoting mental wellbeing across the system. This will include a clear understanding of local needs and assets, including protective and risk factors.

3. Subgroups

The following subgroups have been established to support the Board in delivering the Hampshire Mental Wellbeing Strategy. They will provide regular updates on progress and highlight challenges and risks to the board:

· Hampshire Suicide Prevention Forum
· Hampshire Money & Mental Health Partnership
· Hampshire Multi-Agency Mental Health Communications Group

4. Governance and accountability

The Board will report to Hampshire Health and Wellbeing Board on an annual basis.


Hampshire Health and Wellbeing Board



4. Meeting Arrangements
The group will meet quarterly.
5. Interdependencies
There are several interdependencies including the following boards and work streams:
· Hampshire Health & Wellbeing Board
· ICS Suicide Prevention Programme 
· ICS Mental Health Transformation Programme
· HIOW Prevention and Inequalities Board
· Prevention & Inequalities Board
6. Membership of Hampshire Improving Mental Wellbeing Board
Membership of the Board and / or task and finish groups will include organisations likely to have the greatest impact on preventing and promoting mental wellbeing. Named members will send a representative from their organisation if they are unable to attend. Membership should include:
· Hampshire County Council –
· Public Health (chair); Adults Health & Care; Universal Services; Children’s. 
· HIOW Integrated Care System and the Frimley Integrated Care System
· District  / Borough Council Representatives 
· Mental Health providers (Adults and Young People)
· Hampshire Constabulary
· Office for Police & Crime Commissioner
· Voluntary Sector (e.g CVS, MIND)
· Department of Work & Pensions
· Housing providers  
· National Probation Service 
· Energise Me
· National Parks Authorities
· HMP Winchester
Faith groups
· Armed forces / veterans  
· Hampshire Fire & Rescue Service 
· People with Living Experience
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