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HAMPSHIRE CIVILIAN MILITARY PARTNERSHIP BOARD (CMPB)
TERMS OF REFERENCE – Revised Summer 2022

1. Background:
Hampshire County Council established the Hampshire Civilian Military Partnership in 2009. The Council formally recognised the importance of its relationship with the Armed Forces as a principal provider of public services to the Armed Forces Community.
The Armed Forces Community is defined within the Covenant as serving personnel, spouses, dependants, Reservists and veterans. The CMPB also embraces Cadets when it refers to the Armed Forces Community.
Hampshire is unique in having all three services in the area, and one the largest populations and highest concentrations of the Armed Forces Community. This includes a large Naval base in Portsmouth, and other establishments within the County Council area, a major Royal Air Force base at Odiham, Army Headquarters in Andover and the home of the British Army in Aldershot.
In 2011, the County Council was the second local authority in the UK to sign the Covenant and commitment to the national Covenant at a local level.
In 2016 Hampshire County Council was one of two local authorities to receive the defence Employers Recognition Gold Award. This prestigious award was re-accredited in 2021.
The Armed Forces Bill 2021 enshrines the Armed Forces Covenant in law and places a statutory duty of “Due Regard” on key functions in the public sector around health, education and housing.  The CMPB will work to the principles of the Covenant at all times, and work with Ministry of Defence Covenant Team and other internal/external partners to enhance policies to uphold the duty of “Due Regard”.
2. Roles & Responsibilities:
The Hampshire Civilian Military Partnership Board (CMPB) is a voluntary strategic partnership between the County Council, the Armed Forces and other key stakeholders to:
1) address countywide issues pertaining to the Armed Forces Community using an evidence base 
2) provide strategic direction setting and commit resources to achieve agreed goals
3) respond to emerging, significant issues and unblock any identified problems
4) promote positive long-term outcomes and quality of life for service personnel, their families, and veterans
5) ensure our military communities are not disadvantaged as a result of their service
6) give appropriate recognition to the Armed Forces community; to recognise and honour the commitment given by them e.g. through Armed Forces Week, Remembrance etc.
7) promote integration of service life with civilian life and the wider local community
8) ensure the best use of resources by working with partners to reduce duplication and ensure efficient and effective use of all available resources to deliver the best possible outcomes for members of the Armed Forces Community
9) identify opportunities to bring additional funding into the County including through the Armed Forces Covenant Fund
10)  promote training and learning opportunities e.g. Forces Connect South East
11)  work together to ensure that Hampshire remains an exemplar area for support for the Covenant and its Armed Forces Community 
12)  influence national policy, where appropriate
13)  Thematic groups and initiatives/project groups to report to the CMPB so that outcomes and impacts are monitored
14) Encourage organisations to join the Employer Recognition Scheme
15) Encourage and promote advocacy for the Armed Forces Community within Hampshire
16) To keep abreast of topical Armed Forces information, strategies and policies and to be involved in consultations as appropriate. Recent examples include Reserve Forces 2030 and the Government Integrated review.
3. Collaborative working
1) To foster good relationships more widely with partners including military bases, District & Borough Councils and Unitary Authorities. 
2) To create a conduit for Districts/ Unitaries and Military bases to communicate any strategic issues, trends or significant Covenant matters so that they can be considered as an Agenda item at the next CMPB meeting. 
4. Operation of the Partnership:
1) The Chair will be the elected Member Armed Forces Champion of Hampshire County Council.
2) Up to 2 Vice Chairs can be appointed at the discretion of the Chair. One of these to be a Military Service Lead and the other the Chief Executive of South-East Reserve Forces and Cadets Association. 
3) The partnership will meet twice a year with the option to hold extraordinary meeting as appropriate.
4) A biennial conference will be held unless agreed otherwise by the board or for extenuating circumstances (e.g. pandemic).
5) As the meetings are voluntary, agendas, reports and minutes will not be published. However, minutes of the previous 12 months will be available when a written request is received to armedforces@hants.gov.uk   
6) A quorum to be of 5 members representing five different organisations including at least one civilian and one military organisation representative is required to constitute a meeting.
7) An annual report will be produced which will be published on the County Council’s Armed Forces web pages.
8) Hampshire County Council will administer and manage the CMPB.
5. Executive Group
   1) The Executive Group will comprise the Chair and Vice Chairs supported by the Armed Forces Lead Officer for Hampshire County Council. The Lord-Lieutenant will be invited to join this group.
2) The group will meet once a year to review progress of the CMPB, to provide strategic direction, give advice and to approve the annual report. Additional meetings can be called if necessary.
6.  Membership:
The partnership shall comprise the following representation:

· Chair of CMPB – Hampshire County Council Armed Forces Champion
· Royal Navy Service Lead – HM Naval Base
· Army Service Lead - 11 Security Force Assistance Brigade
· Royal Air Force Service Lead – RAF Odiham
· Chief Executive South East Reserve Forces & Cadets’ Association (SERFCA)
· HCC Armed Forces Lead officer
· Defence Medical Service – local Representative from Joint Medical Command  
· Hampshire Police & Crime Commissioner
· Senior Representative from Hampshire & IOW Constabulary 
· Senior Representative from Hampshire Fire & Rescue Service
· Senior Representative from local Department for Work & Pensions, Armed Forces Champion
· Senior Representative from South Central Ambulance Service
· Thematic lead for each themes
· Education
· Health & Wellbeing
· Employment & Skills
· Covenant & Commemoration
· Senior Representative(s) from Hampshire Voluntary Sector
· Senior Representatives from Service Charities, RBL & SSAFA
· Senior Representative from Royal Navy and Royal Marines Charity
· Representatives from Families Federations
· Veterans Welfare Service
· Representative from South East Veterans & Advisory Pensions Committee

Other Representatives may be invited to attend at the discretion of the Chair and /or to make specific Agenda presentations / representations.
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