


Local Area Partnership Board: SEND & AP
Terms of Reference (October 2023)


1. Context and purpose of the board 

1.1. Hampshire’s Local Area Partnership Board (LAPB) replaces the former SEND Board with updated purpose and Terms of Reference, following the publication of the Green Paper “SEND Review: right support, right place, right time”, the SEND and AP Improvement Plan, and the launch of the new Ofsted inspection framework.
1.2. The purpose of the board is to bring together local area partners to work together to deliver the shared vision and priorities for children and young people aged 0-25 who have additional needs and disabilities, thereby improving experiences and outcomes for this group of children and young people.
1.3. The Children and Young People’s Plan represents a shared vision and commitment to make Hampshire an even better place where all children and young people – including those who are vulnerable or disadvantaged – have the best possible start in life and are supported by the whole community to succeed. The plan seeks to complement the wider priorities and activities carried out by partners, including any statutory responsibilities. 
1.4. The LAPB includes the local authority, integrated care board (ICB), public health, early year’s settings, schools, further education providers, parent/carer forums, SENDIASS and the voluntary sector.
1.5. The board will oversee the Local Area SEND Self-Evaluation (LASENDSEF) and development of the Local Area Inclusion Plan (LAIP). 
1.6. The board will be informed by data and sector views and will ensure that the needs and views of children, young people, parents and carers are central to its work.
1.7. The principle of co-production will be embraced by the board and will inform how it operates.
1.8. Board members will commit to the imperative to feed forward and backwards into their own areas to ensure consistent knowledge and understanding through the wider system and aid co-production. 
1.9. If board members are unable to attend the meeting, then they need to send a representative in their place.
1.10. The SEND LAPB will act as the external reference group to the Transforming SEND (TSend) programme which draws together work to: 
· Provide the right support at the right time to meet need effectively at SEN support.  
· Maximise strengths based, person centred approaches to achieve improved outcomes for children and young people with an EHCP and control high needs costs.
· Improve performance against SEND statutory obligations.

2. Role of the board

2.1. To implement and oversee working parties to carry out activities necessary to ensure a co-produced LASENDSEF and LAIP. 
2.2. Provide assurance that the LAIP is delivered and embedded across all partner agencies.
2.3. Members of the board will engage appropriately with other boards and raise issues as applicable.
2.4. Seek and promote good practice to support improvement across the SEND and alternative provision sectors.
2.5. Board members will ensure the board receives regular updates from their areas and that through these updates opportunities for joined up working are optimised.
2.6. Ensure that regular updates are shared through the system.
2.7. Promote a culture of inclusion and partnership working.
2.8. Ensure all partner agencies work together to deliver statutory responsibilities, including SEN Support, efficiently and effectively.
2.9. Ensure meaningful engagement with partners, children, young people and their families becomes embedded in the culture of all local area SEND services.
2.10. Provide advice, check, and challenge on prioritisation and delivery of proposed TSend Programme activity.


3. Membership

3.1. The Board to meet half termly for the first year
3.2. Chair is the Assistant Director for Education and Inclusion
3.3. Vice-Chair is from another branch of CS or from a partner agency
3.4. The Board members should put in place arrangements to ensure their discussions, advice and guidance are strongly informed by the experiences and views of children and young people with SEND. 
3.5. The Board quoracy to be defined as requiring key agencies to be represented from: Education and Inclusion, ARBD, Children’s Social Care, Public Health, the ICB and the Hampshire Parent Carer Network.
3.6. Invitations may be extended to non-members where their input or advice supports the discussion taking place at the meeting. 
3.7. Information about the role of the Board, its work and impact will be made available to all stakeholders through regular communication.
3.8. The secretariat for this board is the PA to the County Education Manager (Inclusion)






3.9. Standing members of the Board are:

	Organisation/Service
	Role
	Name and email address

	Hampshire Parent Carer Network (HPCN)
	Chairperson of HPCN
	participation@hpcn.org.uk


	SENDIASS
	Service Manager
	Gayle Moir   
Gayle.Moir@coreassets.com


	Hampshire County Council Children’s Services - Education and Inclusion Branch
	County Education Manager – Inclusion

County Education Manager – Vulnerable Children & Young People

SEND Services Performance Manager

	Emma Steele emma.steele2@hants.gov.uk

Julian Radcliffe Julian.Radcliffe@hants.gov.uk



Laura Timms 
laura.timms@hants.gov.uk 


	Hampshire County Council Children’s Services - Children and Families Branch
	Area Director – SEND Lead
Additional member?
	Kieran Lyons
Kieran.Lyons@hants.gov.uk 
Sophie Butt


	Hampshire County Council Children’s Services - Access, resources and business development (ARBD) Branch
	Head of Sufficiency

Head of Strategic Partnerships

Head of Data and Systems
	Clare Fuller
Clare.Fuller@hants.gov.uk 
Hayley Maspero
hayley.maspero@hants.gov.uk 

Heather Slocomb
Heather.Slocomb@hants.gov.uk 


	Children and Young People rep
	TBC 
	

	Participation & Lifelong Learning/Future You
	County Education Manager - Participation & Lifelong Learning
SEND Participation Worker
	Andy Tickner 
andy.tickner@hants.gov.uk 


Laura McGuiness 
laura.mcguinness2@hants.gov.uk 


	Hampshire and Isle of Wight Integrated Care Board
	Designated Clinical Officer (DCO)
	Matthew Powell 
matthew.powell7@nhs.net

	Public Health
	
	Rebecca Perrin 
Rebecca.Perrin2@hants.gov.uk
Jo Lockhart
Jo.Lockhart@hants.gov.uk


	Hampshire County Council - Adult’s Health and Care
	Head of Learning Disabilities
	Donna Harrison donna.harrison1@hants.gov.uk
Samantha Davenport Samantha.Davenport@hants.gov.uk
Ally Mole-Collins
Ally.Mole-Collins2@hants.gov.uk


	Schools/Colleges
	Primary Headteacher



Secondary Headteacher 

Special School Headteacher



Education Centre (AP) headteacher

Post-16 Principal


The Virtual School Headteacher

	Amanda Webb amanda.webb@talaverajunior.co.uk
Cindy Pritchard c.pritchard@whitchurch.hants.sch.uk



Sonia White sonia.white@osborne.hants.sch.uk
Vicky Clovis v.clovis@mapleridge.hants.sch.uk

Leanne Forde-Massey
LFORDEN@thekey.hants.sch.uk 

Andy Grant 
agrant@stvincent.ac.uk 

Michelle Nye 
michelle.nye@hants.gov.uk


	Hampshire County Council Children’s Services - Transformation Practice
	Principal Consultant and HNPO 

Programme Board Manager

	Caroline Marlborough caroline.marlborough@hants.gov.uk

	Early years 
	Childcare Inclusion Manager
	Sarah Hunt 
sarah.hunt@hants.gov.uk


	The Voluntary Sector

	TBC
	

	The Autism Partnership Board
	Autism Partnership Coordinator
	Zoe Beasley 
zoe.beasley2@hants.gov.uk


	DWP
	Senior Partnership and Provision Leader
	Ian Gardener 
ian.j.gardener@dwp.gov.uk 






4. Review

4.1. The Board will keep the purpose of its work, priorities for action and governance structure under regular (at least annual) review.
SEND Review - right support, right place, right time (publishing.service.gov.uk)
Special Educational Needs and Disabilities (SEND) and Alternative Provision (AP) Improvement Plan (publishing.service.gov.uk)
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